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Workshop: Project risk management

How to benefit from risk management in projects

This course will equip you with essential skills in project risk management. As a project manager, effectively handling risks is crucial for achieving
your goals and ensuring project success. This workshop focuses on enhancing your ability to identify, monitor, and manage pertinent risks
throughout the project life cycle— from initiation to planning and execution. By mastering these risk management techniques, you significantly
enhance your chances of successfully meeting project objectives and avoiding potential pitfalls.

Date Duration Language Location
XX XX.XXXX @ Half/full day ‘:‘J English/Danish m Copenhagen





image2.png
In this workshop you will get

— Project risk management

Workshop: How to benefit from risk management in projects

= Cutting-edge skills in Risk Management.

« Updated knowledge of the |latest methods &

During this session you will learn to identify risks and document them for successful handling. techniques

It is essential to integrate risk management processes, including prioritization and risk - Course material and practical guide
handling, into the overall project execution. In doing this, defining clear roles, including the risk

manager's role, as well as communicating and keeping relevant stakeholders involved are key. "
Is this workshop for you?
We will also cover typical challenges and barriers across topics like methodology, The cour SO ERERNE eroz = m ahd project

management, company, and competencies, and we will [ook into how we can identify intra- managers. Participants typically have years of
project dependencies and ensure proper handling and communication to align within and practical experience working as program or
across projects and other business activities. project managers.

Anders Find
Programme-, project-, and risk management consultant

Anders is an advisor and experienced instructor in IT program- and project management
and project risk management with experience in public sector IT development, digitization,
and construction.

He is the founder of the consultancy RISK ID, part of the Danish IPMA certification
organization, associate management consultant at Peak Consulting Group, as well as a
volunteer fundraiser at The Danish Multiple Sclerosis Society.
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